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1. KEY CONTACTS in school/setting

Name Role Contact details
Headteacher Finlay Douglas 01908 373266
Chair of governing body Neil Griffiths 01908 373266

Designated safeguarding lead
(bsL)

Michelle Bartle

01908 373266

Out of hours contact for DSL

Michelle Bartle

Deputy DSL

Finlay Douglas

01908 373266

Other members of the
safeguarding team (DSLs')

Sophie Lunnon
Sally Seminerio

01908 373266

Prevent lead

Michelle Bartle

01908 373266

Child sexual exploitation lead

Michelle Bartle

01908 373266

Looked after/previously lead

Michelle Bartle

01908 373266

Mental health lead

Michelle Bartle

01908 373266

Chair of governing body

Neil Griffiths

01908 373266

Designated governor for
safeguarding

Tanya Stevens

01908 373266

Designated governor for
mental health and well being

Tanya Stevens

01908 373266

Safer recruitment governor

Ernie Thomas

01908 373266




2.Flow Chart




3.Contacts and further information

To make a referral or consult Children's Services regarding concerns about a child:
Multi- Agency Safeguarding Hub (MASH):
Tel: 01908 253169 or 253170 during office hours or
Emergency Social Work Team 01908 265545 out of office hours
email: children@milton-keynes.gov.uk

For allegations about people who work with children:
Contact the MASH as above
Or:
Local Authority Designated Office (LADO)
Tel: 01908 254370
email: lado@Milton-keynes.gov.uk

If in doubt - consult.

In any case where an adult is concerned that a child is, or may be, at risk of
significant harm they must make a referral directly to Milton Keynes
Council

Multi Agency Safeguarding Hub (MASH):

Tel: 01908 253169 or 253170 during office hours or
Emergency Social Work Team 01908 265545 out of office hours
email: children @milton-keynes.gov.uk

If a child or other person is at immediate risk of harm, the first response
should always be to call the police on 999

The joint Milton Keynes Competency Framework is a reference tool to assess the training,
learning and developmental needs of staff.

The MK Competency Framework and the MK Partnerships Handbook along with further
information about MK Together are on their website www.mktogether.co.uk

Vulnerable adult: 01908 253772 or out of hours emergency contact 01908 605650
AdultAlert:https://www.milton-keynes.gov.uk/social-care-and-health/safeguarding-people-at-
risk/adults-at-risk



NSPCC Whistleblowing Advice Line
Tel: 0800 028 0285
Email: help@nspcc.org.uk

4. National support

Support for staff
e Education Support Partnership: www.educationsupportpartnership.org.uk
e Professional Online Safety Helpline: www.saferinternet.org.uk/helpline

Support for Pupils
e NSPCC: www.nspcc.org.uk
e ChildLine: www.childline.org.uk
e Papyrus: www.papyrus-uk.org
e Young Minds: www.youngminds.org.uk
e The Mix: www.themix.org.uk

Support for adults
e Family Lives: www.familylives.org.uk
e Crime Stoppers: www.crimestoppers-uk.org
e Victim Support: www.victimsupport.org.uk
¢ Kidscape: www.kidscape.org.uk
e The Samaritans: www.samaritans.org
¢ Mind: www.mind.org.uk
e NAPAC (National Association for People Abused in Childhood): www.napac.org.uk
e  MOSAC: www.mosac.org.uk
e Action Fraud: www.actionfraud.police.uk

Support for Learning Disabilities
e Respond: www.respond.org.uk
e Mencap: www.mencap.org.uk

Domestic Abuse
e Refuge: www.refuge.org.uk
e Women's Aid: www.womensaid.org.uk
e Men's Advice Line: www.mensadviceline.org.uk
e Mankind: www.mankindcounselling.org.uk
e Domestic abuse services: www.domesticabuseservices.org.uk

Honour based Violence
Forced Marriage Unit: www.gov.uk/guidance/forced-marriage

Sexual Abuse and CSE
e Lucy Faithfull Foundation: www.lucyfaithfull.org.uk
e Stop it Now!: www.stopitnow.org.uk
e Parents Protect: www.parentsprotect.co.uk



e CEOP: www.ceop.police.uk
e Marie Collins Foundation: www.mariecollinsfoundation.org.uk
¢ Internet Watch Foundation (IWF): www.iwf.org.uk

Online Safety
e Childnet International: www.childnet.com
e UK Safer Internet Centre: www.saferinternet.org.uk
e Parents Info: www.parentinfo.org
e Internet Matters: www.internetmatters.org
e Net Aware: www.net-aware.org.uk
e ParentPort: www.parentport.org.uk
e Get safe Online: www.getsafeonline.org

Radicalisation and hate
e Educate against Hate: www.educateagainsthate.com
e Counter Terrorism Internet Referral Unit: www.gov.uk/report-terrorism
e True Vision: www.report-it.org.uk

5. Introduction and Ethos

At White Spire School, we recognise our moral and statutory responsibility to safeguard and
promote the welfare of all of our students. Safeguarding is everybody's responsibility. White
Spire School is committed to ensuring that all our children and young people are safe and feel
safe; that children/parents/carers and staff are able to talk about any child
protection/safeguarding concerns and feel assured that they will be listened to; and that all
staff and volunteers are aware of and implement Safeguarding procedures and guidance,
including what to do if they suspect a child or young person may be experiencing, or be at risk of
harm.

The purpose of a safeguarding and child protection policy is to:

e inform staff, parents, volunteers and governors about the school's or settings
responsibilities for safeguarding children

e enable everyone to have a clear understanding of how these responsibilities should be
carried out.



6. Definition of safeguarding

Safeguarding is defined as protecting children from maltreatment, preventing impairment of
children’s mental and physical health or development, ensuring that children grow up in
circumstances consistent with the provision of safe and effective care and taking action to
enable all children to have the best outcomes.

Safeguarding is not just about protecting children from deliberate harm. It includes a wide
range of issues relating to pupil's welfare, health and safety.” (Inspecting safeguarding in early
years, education and skills, Ofsted, 2021)

Child Protection is a part of safeguarding and promoting welfare. This refers to activity that is
undertaken to protect specific children who are suffering or likely to suffer significant harm.

The child protection policy is part of several policies that relate to White Spire School and its
safeguarding responsibilities. It also provides clear guidelines to support staff and students. All
staff are aware that not following the schools safeguarding procedures and policies can put
children and staff at risk.

7 .Context

Section 175 of the Education Act 2002 requires school governing boards, local education
authorities and further education institutions to make arrangements to safeguard and promote
the welfare of all children who are pupils at a school, or who are students under 18 years of age.
Such arrangements will have to have regard to any guidance issued by the Secretary of State.
This policy has been developed with reference to statutory responsibilities and takes account of
national guidance and local inter-agency procedures as follows:
e Keeping Children Safe in Education, 2021
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
e Working together to safeguard children, 2018:
https://www.gov.uk/government/publications/working-together-to-safeguard-children--
2
e Information Sharing: Advice for practitioners, 2018
https://www.gov.uk/government/publications/safeguarding-practitioners-information-
sharing-advice
e Data protection toolkit for schools 2018:
Data protection: toolkit for schools - GOV.UK



8. Related safeguarding policies

MK Together Partnership https://www.mkscb.org/wp-content/uploads/2019/06/MK-
Partnerships-Handbook-final-2.pdf

Multi-agency statutory guidance on female genital mutilation:
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-
female-genital-mutilation

Guidance for schools and collages on children sharing indecent images of themselves
(Sexting): https://www.gov.uk/government/publications/sexting-in-schools-and-colleges
Child sexual exploitation: definition and guide for practitioners 2017:
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-
guide-for-practitioners

The school acknowledges that this policy recognises a range of specific safeguarding issues
including (but not limited to)

Bullying (including cyberbullying)
Children with family members in prison
Children Missing Education (CME)

Child missing from home or care

Child Sexual Exploitation (CSE)

Child Criminal Exploitation (County Lines)
Domestic abuse

Drugs and alcohol misuse

Fabricated or induced illness

Faith abuse

Female Genital Mutilation (FGM)

Forced marriage

Gangs and youth violence

Gender based abuse and violence against women and girls
Hate

Homelessness

Honour based abuse

Human trafficking and modern slavery
Health and wellbeing

Missing children and adults

Online safety

Peer on peer/ child on child abuse
Preventing radicalisation and extremism
Private fostering

Relationship abuse

Sexual Violence and Sexual Harassment
Upskirting

Youth produced sexual imagery or "Sexting"



(Also see Annex A within 'Keeping Children Safe in Education’ 2021)

It is also recognised that a number of other school policies and procedures form part of the
wider safeguarding and child welfare agenda and therefore the safeguarding and child
protection policy should be read in conjunction with the policies listed below:

e Anti-bullying policy

e Behaviour for Learning

o Positive handling and restraint policy

e E-Security

e E-Safety

e Staff Code of Conduct/Staff Discipline

e Health and Safety

e Equality policy and Diversity

e Complaints policy

e PREVENT

e Whistleblowing

e Mental health and Wellbeing policy

e Keeping Children Safe in Education, DfE, 2020

e What to do if you're worried about a child being abused: Advice for
Practitioners (DfE, 2015)

e Staff induction policy

e Health and Safety policy

e CSE policy

e Children missing in education policy

e Looked-after and previously looked-after children policy

e Levels of need when working with children and families (MKSB, Oct 2017)

e Intimate care policy

¢ Milton Keynes Child Protection Record Keeping Guidance for Schools
(including transfer, storage and retention)

e Covid-19

e PSHCE policy

Staff that are new to White Spire School will receive a mandatory induction to familiarise
themselves with the schools policies and procedures. Please see staff induction policy.

9. KEY Responsibilities

All adults working with or on behalf of children have a responsibility to protect them. There are,

however, key people within schools and the Local Authority who have specific responsibilities
under child protection procedures.
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a. Designated Safeguarding Lead (DSL) and deputies.

White Spire School has appointed a member of the leadership team (Michelle Bartle, Deputy
Head) as the Designated Safeguarding Lead (DSL). The DSL has the overall responsibility for
the day to day oversight of safeguarding and child protection systems in school.

All DSL's at White Spire School will undergo appropriate and specific training to provide us with
the knowledge and skills required to carry out their role which includes PREVENT awareness
training. The DSL and all deputy DSL's training will be updated formally every two years, but our
knowledge and skills will be updated through a variety of methods at regular intervals and at
least annually.

All Deputy DSLs are trained to the same standard as the DSL. Whilst the activities of the DSL
may be delegated to the deputies, the ultimate lead responsibility for safeguarding and child
protection remains with the DSL and this responsibility cannot be delegated.

Designated Safeguarding Lead

It is the role of the DSL to:

e act as the central contact point for all staff to discuss any safeguarding concerns

e maintain a confidential recording system for safeguarding and child protection concerns

e coordinate safeguarding action for individual children

e inthe case of Children Looked After the DSL should have the details of the child's
social worker and the name of the virtual school head in the authority that looks after
the child (with the DSL liaising closely with the designated teacher)

e help promote educational outcomes by sharing information about the welfare,
safeguarding and child protection issues that children are or have experienced with
staff

¢ liaise with other agencies and professionals

e ensure that locally established referral procedures are followed as necessary

e represent, or ensure the school is appropriately represented at multi-agency
safeguarding meetings (including Child Protection conferences)

¢ manage and monitor the school's role in any multi-agency plan for a child.

e be available during term time (during school hours) for staff in the school to discuss any
safeguarding concerns

e ensure all staff access appropriate safeguarding training and relevant updates in line
with the recommendations within KCSIE (2021)

Further detail can be found in KCSIE 2021 Annex B

Members of Staff

All members of staff have a responsibility to:

11



e provide a safe environment in which children can learn

e be prepared to identify children who may benefit from early help

e understand the early help process and their role in it

e understand your schools safeguarding policies and systems

e undertake regular and appropriate training which is regularly updated

e be aware of the process of making referrals to children's social care and statutory
assessment under the Children Act 1989

e know what to do if a child fells them that he or she is being abused or neglected

e know how to maintain an appropriate level of confidentiality

e be aware of the indicators of abuse and neglect so that they are able to identify cases
of children who may be in need of help or protection.

For further information refer to Part One of KCSIE 2021 and Annex A

Children and Young People

Children and young people (pupils) have a right fo:
e contribute to the development of school safeguarding policies
e receive help from a frusted adult
e learn how to keep themselves safe, including online .

Parents and Carers
Parents/carers have a responsibility to:

e understand and adhere the relevant school/policies and procedures

e talk to their children about safeguarding issues with their children and support the
school in their safeguarding approaches

e identify behaviours which could indicate that their child is at risk of harm including
online and seek help and support from the school, or other agencies.

Parents can obtain a copy of the school Child Protection Policy and other related policies on
request and can view them via the school website https://whitespireschool.org.uk/

Governing Boards

The school has a nominated governor for safeguarding (Tanya Stevens). The nominated governor
will take the lead role in ensuring that the school has an effective policy which interlinks with
other related policies; that locally agreed procedures are in place and being followed; and that
the policies are reviewed at least annually and when required.

The Governing Board, Headteacher and Leadership Team will ensure that the DSL is properly
supported in their role.

Additional information to support Governing Boards in carrying out their duties can be found in
Keeping Children Safe in Education, 2021 which governors will have read and must follow.
Governors must not be given details relating to individual child protection cases or situations,
in order to ensure confidentiality is not breached.

Quality assurance of safeguarding in school
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The DSL and Headteacher will provide an annual report to the Governing Board detailing
safeguarding training undertaken by all staff and will maintain up to date register of who has
been trained.

10.Recognition of types of abuse and neglect

All staff at White Spire school are aware of the definitions and indicators of abuse and
neglect. Staff take part in regular training updates. There are four categories of abuse:

e Physical abuse

e  Emotional abuse

e Sexual abuse

e Neglect
Members of staff are aware that child welfare concerns may arise in many different contexts
and can vary greatly in terms of their nature and seriousness.

The warning signs and symptoms of child abuse and neglect can vary from child to child. Children
also develop and mature at different rates, so what appears to be worrying behaviour for a
younger child might be normal for an older child.

Parental behaviours’ may also indicate child abuse or neglect, so staff should also be alert to
parent-child interactions or concerning parental behaviours; this could include parents who are
under the influence of drugs or alcohol or if there is a sudden change in their mental health.

By understanding the warning signs, we can respond to problems as early as possible and provide
the right support and services for the child and their family. It is important to recognise that a
warning sign doesn't automatically mean a child is being abused.

11 _Safeguarding and Child protection procedures

Local child protection procedures
White Spire School is aware of and compliant with multi-agency child protection procedures.

Local procedures include detailed chapters on
e what fo do if you have a concern
how to make a referral
e safer recruitment guidance
managing allegations against staff - Local Authority Designated Officer (LADO)
guidance
additional guidance on more specialist safeguarding topics.

Milton Keynes Safeguarding provides guidance on procedures when identifying and acting on
child safety and welfare concerns, including:

13



e the four stages of intervention from early help to child protection and the criteria that
define these

¢ when and how to make a referral to Milton Keynes Multi Agency Safeguarding Hub
(MASH).

White Spire School recognises the importance of multi-agency working and will ensure that
staff are able to attend or appropriately contribute to all relevant meetings including Child
Protection Strategy Meetings; Family Support (Child in Need) Meetings; Child Protection
Conferences; Core Groups; Child Care Reviews.

Disclosures
If a child /young adult makes a disclosure, staff should:

e Make a full record of the disclosure using the school's C-POMS system. All information
must be factual and recorded in the child's/young adults own words. Any original notes
with information on concerning the disclosure, must be handed to the Designated Lead.
YOU MUST NOT DESTROY THESE!!

e You must alert the Designated Lead immediately and directly to a concern.

e Staff who do not have access to C-POMS are to complete a Welfare Form/Cause of
Concern and hand this to the Designated Safeguarding Lead immediately.

Managing referrals and cases at White Spire School (Appendix 2-MARF)

At White Spire School we will

e Refer all cases of suspected abuse or neglect to the Milton Keynes Multi-Agency
Safeguarding Hub (MASH) and the Police (cases where a crime may have been
committed).

e Liaising with the Headteacher to inform him of issues - especially ongoing enquiries
under Section 47 of the Children Act 1989 and police investigations.

e Being the source of support, advice and expertise to staff on matters of safety and
safeguarding and when deciding whether to make a referral by liaising with relevant
agencies.

e Supporting staff who make referrals.

e Sharing information with appropriate staff in relation to a child's looked after (CLA)
legal status (whether they are looked after under voluntary arrangements with consent
of parents or on an Interim Care Order or Care Order) and contact arrangements with
birth parents or those with parental responsibility.

e Ensuring they have details of looked after children's social workers and the name of the
virtual school Headteacher in the authority that is responsible for the child.

14



Adult referral

At White Spire School, pupils above 18 years old will come under adult services. If staff have a
concern, they must follow this up using the schools Child Protection procedures and report any
concerns to the designated leads.

The designated leads will follow up any concerns with the allocated social worker (if applicable).
If there is a concern about an adult being at risk of abuse and they are in immediate danger,
the school will ring 999. If there is no immediate danger, the concern will be reported to Milton
Keynes Council Adult Social care by completing an alert form.

https://mycouncil. milton-keynes.gov.uk/en/AchieveForms/?form_uri=sandbox-publish://AF-
Process-066f61e5-64d2-42a8-8e23-e75e3f911leca/AF-Stage-395d831e-ae03-4e68-aabc-
Oe4f84ddec77/definition.jsondredirectlink=%2Fen&cancelRedirectLink=%2Fen

This policy applies to all adults, including volunteers, working in or on behalf of White Spire
School. All staff including agency and volunteers are made aware of the schools safeguarding
policy and must provide the school with a copy of their safeguarding certificate.

12. Record Keeping

If a child has made a disclosure, the member of staff/volunteer should:

e Make a record of the date, time and place of the conversation, as soon as possible.
Record the child's own words, along with any observations on what has been seen and any
noticeable non-verbal behaviour. Use school documentation, where possible. Date and
sign the record

¢ Not destroy the original notes in case they are needed by a court
e Record factual statements and observations rather than interpretations or assumptions.

e All concerns, discussions and decisions made and the reasons for those decisions should
be recorded in writing. If members of staff are in any doubt about recording
requirements, they should discuss their concerns with DSL.

Incident/Welfare paper concern forms are kept on shared drive. Paper Child Protection records
are kept centrally and securely by the Senior Designated Leads for Safeguarding and are
separate to the child's school file. All paper copies of such records need to be given to the
designated Safeguarding lead promptly. The Designated Safeguarding Lead will ensure that all
Safeguarding records are managed in accordance with information sharing (July 2018).
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Any electronic records are protected and can only be accessed by the Designated Safeguarding
Leads. The school records information via C-POMS and confidential information can only be
accessed by the Designated Safeguarding Leads. Staff are aware and have received training on
the recording of Child Protection issues and that these must be recorded immediately.

When a pupil leaves the school, the designated lead will follow Milton Keynes Child Protection
Record Keeping Guidance for Schools (including transfer, storage and retention). We will ensure
that the child protection file/chronology is transferred to the new placement as soon as
possible (within 5 working days). Where appropriate, information may be shared in advance
which would support a child when they arrive at their new placement. All records are to be kept
and not destroyed until further notice as per Milton Keynes Child Protection Record Keeping
Guidance for Schools (including transfer, storage & retention).

If the school has not received incoming pupil's files within 5 working days, we will contact the
previous placement.

13. Information Sharing and Confidentiality (6DPR)

As a school, we understand that importance of sharing information with the agencies to support
early help and to be proactive with identifying and respond to risks or concerns about the
safety and welfare of children.

Fears about sharing information must not be allowed to stand in the way of the need to promote
the welfare, and protect the safety of children. (Working together to safeguard children
(2018).

In set cases where there is no increased risk of harm, the Designated Safeguarding Leads will
gain consent to share information. If gaining consent increases the risk of harm, information will
be shared without consent and a record made of what information, why it was shared and who
this information was given too. Sharing information for safeguarding purposes is treated at
'special category personal data’. This allows us to share information without consent where
there is a good reason to do so and will enhance the safeguarding of in a timely manner but it is
not possible to gain consent, not reasonably expected to gain consent or to gain consent would
put the young person at risk.

At White Spire School safeguarding and promoting the welfare of children is everyone's
responsibility. All staff work with professionals and families to ensure that our approach is
child centred. Staff are extremely vigilant in ensuring that the child's best interest is adhered
to at all times.

Staff are aware that they must not promise to keep ‘secrets’ with children and that if children
disclose abuse, this must be passed on to the Designated Lead of Safeguarding as soon as
possible and the child should be told who their disclosure will be shared with.
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All staff at White Spire School will reassure victims that they are taken seriously and they we
will support them and keep them safe.

Staff should make a record of the information on the schools C-POMS system. Any original
notes should be handed to the Designated Safeguarding Lead to be stored in the child
protection file and locked away securely. Once there has been a disclosure made staff need to
inform the safeguarding leads immediately.

The record must be a factual statement and observations rather than interpretations or
assumptions with the time and date recorded. It should be recorded in the child's own words
along with any observations on what has been seen and any noticeable non-verbal behaviour. This
record must be dated and signed

Staff will be informed of/can approach the Designated Leads for relevant information in
respect of individual cases and what action has been taken by the Designated Lead. Information
regarding child protection will be shared on a ‘'need to know basis’ only. All staff understand that
child protection issues warrant a high level of confidentiality, not only out of respect for the
pupil and staff involved but also to ensure that information being released does not compromise
evidence.

14 Early help

All staff have a responsibility to recognise children who may benefit from early help. All
children that attend White Spire School have been identified as Section 17 (Children Act 1989).
All children who attend White Spire School have an EHCP in place which identifies provision
needed for individual needs. As a school all children have access to:-

e Smaller classes

e Higher pupils to staff ratio

e Inferventions according to individual needs

e Specialist staff

e Working with parents/carer’s

e Working with key agencies to provide additional support

Staff will work with the designated safeguarding lead to identify when a child/family is in need
of early help. There will be active monitoring and feedback for any ongoing or escalating
concerns. The school will work in collaboration with other agencies to support pupils and their
families with early interventions.

Keeping children safe in education (Sept 2021).

All staff are trained and aware of the main categories of maltreatment: physical abuse,
emotional abuse, sexual abuse and neglect and their indicators.

See appendices
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15. Multi Agency Working

White Spire School recognises and is committed fo its responsibility o work with other
professionals and agencies in line with statutory guidance.

Schools are not the investigating agency when there are child protection concerns. We will
however

contribute to the investigation and assessment processes as required. White Spire recognises
the importance of multi-agency working and will support attendance at relevant safeguarding
meetings, including Child Protection Conferences, Core Groups, Strategy Meetings, Child in Need
meetings or other early help multi-agency meetings.

The School Leadership Team and DSL will work to establish strong and co-operative
relationships relevant professionals in other agencies.

16. Complaints

The school has a Complaints Procedure available to parents, pupils and members of staff and
visitors who wish to report concerns. This can be found on the school web site.
https://whitespireschool.org.uk/school-policy-documents

All reported concerns will be taken seriously and considered within the relevant and appropriate
process. Anything that constitutes an allegation against a member of staff or volunteer will be
dealt with in accordance to the school policy.

17. Staff induction, training and awareness

All members of staff have been provided with a copy of Part One of KCSIE (2021) which covers
Safeguarding information for all staff. School leaders will read the entire document. School
leaders and all members of staff who work directly with children will access Annex A within
KCSIE 2021.

Members of staff have signed to confirm that they have read and understood Part One and
Annex A.

Staff

All staff (teaching and non-teaching) must be offered an appropriate level of training and must
undergo refresher training yearly. At White Spire School, all staff are required to complete
annual safeguarding training updates.

18



It is the role of the Designated Leads to ensure that the child protection procedures are
followed within the school and to make appropriate, timely referrals to the Milton Keynes Multi-
Agency Safeguarding Hub (MASH) in accordance with local safeguarding procedures.

New Staff

New staff will undertake a school induction which includes Safeguarding. All staff and
volunteers must log and sign to say they have read and understood the safeguarding element of
the Induction.

All new staff receive a copy of Keeping Children Safe in Education Part 1 & Annexe A 2021.
They sign to say they have read and understood these guidelines.

The Headteacher, in conjunction with the Designated Leads for Safeguarding, will provide an
annual report for the governing body detailing any changes to the policy and procedures; training
undertaken by all staff and governors; and other relevant safeguarding issues.

Training

All staff members will undertake child protection training which is updated yearly. All staff will
have regular in house updates to provide them with the relevant skills and knowledge to
safeguard effectively.

New starters will take part in an induction period which will include the reading of several key
polices.

Raising Awareness

At White Spire School the Designated Safeguarding Leads work alongside staff to ensure that
the school's Child protection policies and procedures are known, understood and used
appropriately. Parents may review the schools Child Protection policy along with other
information on the schools website. Parents are made aware by a designated lead if a referral is
made unless advised otherwise by MASH.

The designated lead ensures that the school's safeguarding and child protection policy is

reviewed annually and the procedures and implementation are updated and reviewed regularly,
working with the school's governing board regarding this.

As a school, we link with other professionals to ensure that staff are aware of training
opportunities and the local policies.
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All staff responsibilities

All staff will receive mandatory Child Protection training and regular updates that will include:

20

Any relevant policies/procedures

Staff code of conduct and safe working practices

Keeping children safe in education 2021

What to Do If You Are Concerned About a Child: Advice for Practitioners (DfE, 2015)
Information about the signs and indicators of abuse and neglect

Information regarding child sexual exploitation, female genital mutilation and Prevent
Information on what to do if they have concerns about a child or young person.

To read and understand Part 1 of Keeping Children Safe in Education, 2021. Staff and
leaders working directly with children and young people must also read Annex A.

To be aware of the mandatory duty, intfroduced by the Serious Crime Act 2015 that
requires teachers to report known cases of Female Genital Mutilation involving children
under the age of 18 to the police.

bullying including cyber bullying

children missing in education

child missing from home or care

child sexual exploitation (CSE)

domestic abuse

drugs

fabricated or induced illness

faith abuse

gangs and youth violence

gender-based violence/violence against women and girls (VAWG)

hate

mental health

missing children and adults strategy

private fostering

preventing radicalisation

relationship abuse

sexting/youth produced imagery

trafficking

E-Safety

Covid-19

PSHCE POLICY

Children in the court system

Children with family members in prison

Child Criminal Exploitation (CCE)

County lines

Homelessness

'Honour-based abuse/Forced Marriage

Female Genital Mutilation (FGM)

Peer on peer/ child on child abuse

Sexual violence and sexual harassment

Upskirting



Staff that are new to White Spire School will receive a mandatory induction to familiarise
themselves with the schools policies and procedures. Please see staff induction policy.

Safe working practices

All members of staff within White Spire School are required to work within clear guidelines
within the school's Code of Conduct Policy. Staff are aware of and should follow set policies that
are in line with pupils behaviour, electronic communication and the use of social media.

White Spire School provides advice to staff regarding their personal online activity and has
strict rules regarding online contact and electronic communication with pupils. Staff found to be
in breach of these rules may be subject to disciplinary action or child protection investigation.
Staff to read White Spire School's E-Security/E-Safety policy for more information.

Staff supervision and support

Any member of staff affected by issues arising from concerns for children’'s welfare or safety
can seek support from the DSL.

The induction process will include familiarisation with child protection responsibilities and
procedures fo be followed if members of staff have any concerns about a child's safety or
welfare.

The school will provide appropriate supervision and support for all members of staff to ensure
that:

all staff are competent to carry out their responsibilities for safeguarding and
promoting the welfare of children

o all staff will be supported by the DSL in their safeguarding role

e all members of staff have regular reviews of their own practice to ensure they improve
overtime.

e The DSL will also put staff in touch with outside agencies for professional support
further support is needed. Staff can also approach organisations such as their Union,

18.Safer Recruitment
The governing body and school leadership team are responsible for ensuring that the school

follows safer recruitment processes in accordance with government requirements and MK
together procedures.

21



These include ensuring that:

e the Headteacher/Principal/Senior Officer, other staff responsible for recruitment and

members of the Governing Board (as appropriate) complete safer recruitment training

e the Single Central Record of all staff and regular volunteers is kept up to date and

includes all the required information

written recruitment and selection policies and procedures are in place

o statutory responsibilities and pre-appointment vetting checks to check staff who work
with children are followed

e all governors have enhanced DBS checks and a section 128 check

e proportionate decisions are made when considering the need for any further checks
beyond what is required

e volunteers are appropriately supervised

e at least one person on any appointment panel is safer recruitment trained

e Individuals who have lived or worked outside the UK must undergo the same checks /as
all other staff in schools or colleges.

White Spire School is compliant with guidance contained in part 3 of Keeping Children Safe
in Education

Volunteers including governors will undergo checks. Under no circumstance will a volunteer who
has not been appropriately checked be left unsupervised.

The school checks the identity of all contractors working on site and requests a DBS with
barred list checks where required. Contractors who have not undergone checks will not be
allowed to work unsupervised during the school day.

19. Allegations against members of staff including supply staff, volunteers and Persons of
Trust

White Spire School recognises that it is possible for staff, contractors and volunteers to
behave in a way that might cause harm to children and takes seriously any allegation received.
This includes where an individual has behaved or may have behaved in a way that indicates that
they may not be suitable to work with children due to transferable risk. Such allegations should
be referred immediately to the Head Teacher or deputy in their absence who will first (and
within 24 hours) contact the Local Authority Designated Officer (LADO) to agree further
action to be taken in respect of the child and staff member. In the event of allegations of
abuse being made against the headteacher then staff are advised that allegations should be
reported fo the Chair of Governors who will contact the LADO in the first instance and to
MASH when referring to suspected abuse (KCSIE 2021).

Allegations made against a POT (Person of Trust) outside of school must be referred to
www.mktogether.co.uk and in accordance with laid down procedures.
All staff and volunteers should feel able to raise concerns about poor or unsafe practice and

such concerns will always be taken seriously by the senior leadership team.

All members of staff are made aware of the school's Whistleblowing procedure and that it is a
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disciplinary offence not to report concerns about the conduct of a colleague that could place a
child at risk.

White Spire School has a legal duty fo refer to the Disclosure and Barring Service (DBS)
anyone who has harmed, or poses a risk of harm, to a child, where:

e the harm test is satisfied in respect of that individual

e the individual has received a caution or conviction for a relevant offence, or if there is
reason to believe that the individual has committed a listed relevant offence and,

¢ the individual has been removed from working (paid or unpaid) in regulated activity or
would have been removed if they had not left.

The DBS will consider whether to bar the person. If these circumstances arise in relation fo a
member of staff at our school including supply staff and volunteers, a referral will be made as
soon as possible after the resignation or removal of the individual in accordance with advice
from the LADO and/or School's Human Resources provider.

KCSIE, 2021 Part 4: Allegations made against/Concerns raised in relation to teachers, including
supply fteachers, other staff, volunteers and contractors sets out the duties of employers and
employees in handling allegations and also in caring for their employees. This section covers a
range of relevant processes, incorporating the role of the LADO.

We will ensure that we follow the schools and local procedures for concerns and/or allegations
against those working in or on behalf of schools and colleges in a paid or unpaid capacity, this
includes, members of staff, supply teachers, volunteers and contractors.

Staff may also report their concerns directly to children's social care or the police if they
believe that it is necessary. Staff may also ring for advice from the NSPCC Whistleblowing
Advice Line (0800 028 0285).

20.Children with special educational needs and disabilities

White Spire School is a complex needs school. Staff are trained to recognise abuse and neglect
and the barriers that can exist. Staff are trained to manage additional barriers and to ensure
that children are appropriately safeguarded.

21 .Allegations against pupils and peer on peer abuse

White Spire School recognises that Children and Young People can be perpetrators of abuse. As
a school we have a zero-tolerance approach to abuse (including online).All reports will be taken
extremely seriously. A DSL must be notified immediately.

The different forms peer on peer abuse can take, such as:
e bullying (including cyberbullying, prejudice-based and discriminatory bullying):
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¢ Online peer-on-peer abuse (There has been an increase in reports on online child sexual
peer-on-peer abuse.
e abuse in intimate personal relationships between peers;
¢ physical abuse which can include hitting, kicking, shaking, biting, hair pulling, or
otherwise causing physical harm;
e sexual violence and sexual harassment.
e Consensual and non-consensual sharing of nudes and semi-nude images and/or videos
(also known as sexting or youth produced sexual imagery)
* Staff must not intentionally view any nudes and semi-nudes unless there is good and clear
reason to do so. Staff must alert a DSL and the response to incidents should be based on what
DSLs have been told about the content of the imagery.
Imagery should never be viewed if the act of viewing will cause significant distress or harm to
any child or young person involved. If we make the to view imagery, the DSL will need to be
satisfied that viewing:

+ is the only way to make a decision about whether to involve other agencies because it is not
possible to establish the facts from any child or young person involved

* is necessary to report it to a website, app or suitable reporting agency (such as the IWF) to
have it taken down, or to support the child or young person or parent or carer in making a
report.

* is unavoidable because a child or young person has presented it directly to a staff member or
nudes or semi-nudes have been found on an education setting's device or network.

If it is necessary to view the imagery then White Spire School will

* never copy, print, share, store or save them; this is illegal

* To discuss the decision with the headteacher/Deputy head and make sure viewing is
undertaken by where possible the senior DSL/headteacher (same sex as the child/young person)
with another member of the senior team within the DSL's office.(second staff member does
not need to view image).

* record how and why the decision was made to view the imagery in the safeguarding or child
protection records, including who was present, why the nudes or semi-nudes were viewed and any
subsequent actions. The device will be disconnected from Wi-Fi and data and turned off
immediately to avoid imagery being removed from the device remotely through a cloud storage
service. The device will be placed in a secure place.

(Sharing nudes and semi-nudes, UK Council for Internet Safety).

e causing someone to engage in sexual activity without consent, such as forcing someone to
strip, fouch themselves sexually, or to engage in sexual activity with a third party o
upskirting (which is a criminal offence37), which typically involves taking a picture under
a person's clothing without their permission, with the intention of viewing their genitals
or buttocks to obtain sexual gratification, or cause the victim humiliation, distress, or
alarm; and

e initiation/hazing type violence and rituals.

Allegations within the school are taken very seriously and dealt with immediately.
Where there is reasonable cause to suspect that a child or young person is suffering or likely to
suffer significant harm, staff are to inform the Designated Safeguarding Lead. Advice will be
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sought from the Milton Keynes Multi Agency Safeguarding Hub (MASH) and a referral may be
made and police may also be informed.

The safety and welfare of all pupils is paramount, including the victim, the accused and others
who are directly or indirectly involved. Parents and carers will be informed at the earliest
opportunity. (see sexual harassment and violence school policy).

Within White Spire School, we take several steps to minimise/prevent peer on peer abuse. This
includes
e Anopen and honest environment where children and young people feel safe to share
information about anything that is worrying or upsetting them.
e The school's curriculum which reinforces the schools message.
e Gender equality.
e The school is well supervised.

22.6angs, county lines, violent crime and exploitation

White Spire School recognises the impact of gangs, county lines, violent crime and exploitation.
It is recognised that the initial response to child victims is important and that staff will take
any allegation seriously and work in ways that support children and keep them safe.

All staff need to be aware that safeguarding incidents and or behaviours can be associated with
factors outside of the school or setting and can occur between children beyond these
environments. All staff should consider whether children are at risk of abuse or exploitation in
situations outside of their families They should be trained to recognise the need to be vigilant
for the signs that may include, but not exclusively children who:

e appear with unexplained gifts/new possessions - these can indicate children have been
approached by/involved with individuals associated with criminal networks/gangs

e associate with other young people involved in exploitation

e suffer from changes in emotional well being

e misuse drugs and alcohol

e go missing for periods of time or regularly come home late

e regularly miss school or education or do not take part in education
Schools who have these concerns will need to complete the child exploitation screening tool and
submit with a MARF to Children Social care and provide additional information for children
being discussed at multi-agency exploitation meetings.

23.Contextual safeguarding

At White Spire school we are aware that factors outside of school may contribute to
safeguarding incidences. We consider whether wider environmental factors are present in a
child's life that are a threat to their safety and welfare. We are aware that there are a variety
of threats and these may take on different forms including but not limited to, exploitation by
criminal gangs and organised crime groups such as county lines; trafficking, online abuse; sexual
exploitation and the influences of extremism leading to radicalisation. We work with parents and
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carers to keep children safe and work in partnership with other agencies to support pupils' and
their families.

24 .Sexual Violence and Sexual Harassment

Please read the Sexual Violence and Sexual Harassment policy linked to White Spire School
Child Protection Policy.

25. Curriculum and staying safe

We recognise that schools play an essential role in helping children to understand and identify
the parameters of what is appropriate child and adult behaviour; what is 'safe’; to recognise
when they and others close to them are not safe; and how to seek advice and support when they
are concerned.

Our curriculum ensures children are taught about safeguarding by covering relevant issues
through Relationships and Health Education (primary) / Relationships Sex and Health Education
(Secondary). We provide opportunities for increasing self-awareness, self-esteem, social and
emotional understanding, assertiveness and decision making so that students have a range of
contacts and strategies to ensure their own protection and that of others. Online safety is
infegrated into the curriculum.

Our school systems support children to talk to a range of staff. Children will be listened to and
heard and their concerns will be taken seriously and acted upon as appropriate.

26.0ther Policies

Please see separate policies that link to other safeguarding concerns. This include Mental health
and well being, Children missing in education, Looked after children and Online Safety.

27.The use of school premises by other organisations

White Spire School does not allow other organisations to use the facilities but if services or
activities are provided separately by another body using the school premises, the governing
body will seek assurance that the body concerned has appropriate policies and procedures in
place in regard to safeguarding children and child protection.

28.Extended school and trips

For all afterschool activities managed by the school, our own child protection policy applies. For
offsite activities, a risk assessment is taken before hand to satisfy health and safety and
safeguarding requirements. If other organisations provide a service or activity onsite on behalf
of the school, we will check that they have appropriate procedures in place.
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When there are out of hours activities, staff will be given information on how to contact
individual designated leads.

29.Site Security

Visitors to the school, including contractors, are asked to sign in and are given a badge which
confirms they have permission fo be on site. Parents who are delivering or collecting their
children do not need to sign in as they are not in the main school building. All visitors are
expected to observe the school's safeguarding and health and safety regulations.

All members of staff have a responsibility for maintaining awareness of buildings and grounds
security and for reporting concerns that may come to light. Appropriate checks will be
undertaken in respect of visitors and volunteers coming into school as outlined within guidance.
Visitors will be expected to sign in and out via the office visitors log and to display a visitors
badge whilst on school site. Any individual who is not known or identifiable should

be challenged for clarification and reassurance.

The school will not accept the behaviour of any individual (parent or other) that threatens
school security or leads others (child or adult) to feel unsafe. Such behaviour will be treated as
a serious concern and may result in a decision to refuse access for that individual to the school
site.

30.Monitoring
All school staff (including temporary staff and volunteers) will have access to a copy of this
policy. The policy will also be available to parents/carers.

The Governing Board is responsible for reviewing the safeguarding and child protection policy as
a minimum annually and ensuring that it is compliant with current legislation and good practice.
Also, for ensuring that the school maintains an up-to-date list of key contacts and that related
policies and procedures are kept up to date.

During school hours a member of the Designated Safeguarding Lead Team will be available for
staff and pupils to discuss any safeguarding concerns. For out of school activities the
Senior/Deputy Safeguarding Lead will be available.

31.Local Priorities 2021-22

MK Together have set the following priorities for adult and safeguarding children. These
are

¢ Mental health

e Child poverty

e Domestic abuse

e Violent crimes

¢ Hate crimes
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White Spire School priorities

¢ Mental health
e Child poverty
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32-Appendicies

Appendix 1

Significant harm

The Children Act 1989 introduced Significant Harm as the threshold that justifies compulsory
intervention in family life in the best interests of children. Physical Abuse, Sexual Abuse,
Emotional Abuse and Neglect are all categories of Significant Harm. At White Spire School, if
the term rape or allegations of sexual violence/assault is mentioned, the designated
safeguarding lead will ring MASH immediately.

Appendix 2:

Multi Agency Referral Form
https://www.milton-keynes.gov.uk/forms/showForm.asp?nc=B40D&fm_fid=914

*Link to online MARF system.
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Appendix 3:

VKK

milton keynes council

Early Help Assessment
Milton Keynes

Part 1: Assessment information

\f’a

)K Together

oy

—

ﬁ"”é.'!

| |
\

Please select main reason and summarise what has led to this assessment of the child /

young person / family?

Main reason e.g.
Academic
Attendance
Behaviour
Emotional Needs
Health issues
Home situation
Housing

Risk of exclusion
Permanent exclusion
Substance misuse
Transition

Details of universal services supporting any of the family members — TAF (Team

Around the Family)

Role / Team / Agency Worker Supporting Contact Contributed to
Name who? details this assessment?

GP

Nursery / School /

College

Other professionals already involved with any of the family members

What have you done to help this child and family and how has the child/young person

been involved?
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Part 2: Early Help Assessment

1. Development of the unborn baby, infant, child or young person

Consider: Health, physical development, speech language and communication; Emotional, behavioural and social
development; Identify, self-esteem, self-image and social presentation; Family and social relationships; Self-care skills and
independence; Education: understanding, reasoning and problem solving, participation, progress and achievement in
learning, aspirations.

What is working well? What are we worried about? | What need to happen?
(Strengths) (Needs) (Next steps and outcomes)
Danger statement: Safety Goal(s)

2. Parents and carers
Consider: Basic care, ensuring safety and protection; Emotional warmth and stability; Guidance, boundaries and stimulation

What is working well? What are we worried about? | What need to happen?
(Strengths) (Needs) (Next steps and outcomes)
Danger statement: Safety Goal(s)

3. Family and environmental factors
Consider: Family history, function and well-being; Wider family; Housing, employment and financial considerations; social
and community element and resources, including education.

What is working well? What are we worried about? | What need to happen?
(Strengths) (Needs) (Next steps and outcomes)
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Danger statement: Safety Goal(s)

Scaling — having discussed what life is like for your child right now, where is this on the
scale? Child, parent and lead professional should scale — please write the person’s name with
their score.

Extremely All 1s well

PR |

Section 4: Agencies next steps (what actions have been agreed? Include referrals to
other services; TAF meetings planned, direct work with child/young person’s etc.)

Agreed action? Who will do this? Due by?

Section 5: Comments on the assessment

| Child(ren’s) views on assessment
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If these views have not been sought — please explain why?

Parent or carer’s views on this assessment

Mother / Stepmother / Female
carer

If these views have not been sought — please explain why

Father / Stepfather / Male carer

If these views have not been sought — please explain why

Section 6: Information sharing and consent

I agree to the Early Help Assessment taking place and to attend Team Around the Child
meetings to review how things are progressing.

I understand that information that is relevant to my child’s / my needs will be recorded and
securely stored as a paper or electronic file.

I agree that this assessment can be shared with agencies.
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Parent/carer/child/young person name: Signed (Parent/carer or child/young person)

Practitioner name: Signed (Practitioner)

Date signed (by parent/carer or child/young person):

If there is evidence or reasonable cause to believe a child/young person is suffering, or at risk of
suffering significant harm, practitioners have a legal responsibility to inform Children’s Social Care.
In most cases, they will discuss this with you first.

For further information regarding our early help services, please go to our website:

https://www.milton-keynes.gov.uk/children-young-people-families/early-help/early-help-a-to-z-
directory
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Appendix 4
Welfare form/ Cause of concern

Note: Please do not interpret what is seen or heard: simply record the facts (who, what,

Confidential

where, when). After completing the form, pass it on to the Designated Lead

immediately.

Pupil Name:

Date birth:

Year Group:

Name and position of Person completing
form (please print):

Time/Date of concern:

For Designated staff use (Please tick relevant items)




BODYMAP
(This must be completed at the time of observation)
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Action Taken When/Who Outcomes
Discuss with child/young

person

Contact parent/carer? it not

state reason

Contact relevant case Yes/No/n/a

worker?

Seek advice from MASH? | Yes/No

No further action needed? | Yes/No

Other (Please specify)

Designated Lead Name

Designated Lead
Signature
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Appendix 5

Female Genital Mutilation/Honour based abuse
Female genital mutilation (sometimes referred to as female circumcision) refers to procedures

that intentionally alter or cause injury to the female genital organs for non-medical reasons. The
practice is illegal in the UK.

At White Spire School we believe that all pupils should be kept safe from harm.

Although our school has few children that are in high risk groups and considers girls in our
school safe from FGM we will continue to monitor and review our policy annually

White Spire School will include training for staff on raising awareness of FGM and the signs to
look for.

As a school we will report any concerns of FGM directly to the police.

Appendix 6

Upskirting
Where someone takes a picture under a persons clothing without their permission.

If staff believe that the following has occurred, this is to be reported to the Designated
Safeguarding Lead who will follow procedure.

Staff have a duty to report any concerns in line with the Child Protection Policy

Appendix 7 Radicalisation and Extremism

Please see school's PREVENT policy.

Appendix 8
Fabricated or induced illness

Staff remain vigilant in spotting signs of fabricated or induced illness. The Designated Lead
works closely with the school’'s medical team. If staff believe that an illness induced/fabricated
this will be reported o the Designated Safeguarding Lead who will follow procedure.
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Appendix 9
Child Sexual Exploitation

Please see Child Sexual Exploitation policy.

Appendix 10
Child criminal Exploitation (CCE)

Staff will continue to follow the child protection policy. If there is a concern of an individual or
group taking an advantage due to the imbalance of power to coerce, control, manipulate or
deceive a child into a criminal activity, then he/she has been criminally exploited even if it
appears consensual.

This includes:

e Anexchange for something that the individual needs or wants;
e For financial gain;
e Through violence or the threat of violence.

Staff will look out for the following:

e Unexplained new gifts or new possessions;

e associate with young people who are involved in exploitation;

o suffer from a change in emotional well-being;

e misuse drugs and alcohol;

e go missing for a period of time or regularly get home late; and
¢ regularly miss or do not take part in education.

Appendix 11
Private fostering arrangements

If a person other than a parent or close relative care for a child for 28 days within a 6 month
period, care for a child, children's services must be notified. If staff become aware of such
arrangements, staff must make a Designated Lead award and the school will notify the local
authority.
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Appendix 12

Some of the following signs may be indicators of physical abuse:

* Children with frequent injuries;

* Children with unexplained or unusual fractures or broken bones; and
* Children with unexplained:

e bruises or cuts;
e burns or scalds; or
e bite marks.

Some of the following signs may be indicators of emotional abuse:
* Children who are excessively withdrawn, fearful, or anxious about doing something wrong;

* Parents or carers who withdraw their attention from their child, giving the child the ‘cold
shoulder’;

* Parents or carers blaming their problems on their child; and

* Parents or carers who humiliate their child, for example, by name-calling or making negative
comparisons.

Some of the following signs may be indicators of sexual abuse:
+ Children who display knowledge or interest in sexual acts inappropriate to their age;

* Children who use sexual language or have sexual knowledge that you wouldn't expect them to
have;

* Children who ask others to behave sexually or play sexual games; and

* Children with physical sexual health problems, including soreness in the genital and anal areas,
sexually transmitted infections or underage pregnancy.

Some of the following signs may be indicators of sexual exploitation:

* Children who appear with unexplained gifts or new possessions;

* Children who associate with other young people involved in exploitation;

* Children who have older boyfriends or girlfriends;

* Children who suffer from sexually fransmitted infections or become pregnant;

* Children who suffer from changes in emotional well-being;
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* Children who misuse drugs and alcohol;
* Children who go missing for periods of time or regularly come home late; and

* Children who regularly miss school or education or don't take part in education.
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